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wamussm PSRi Deputy Director for Support 

Proposed BBtabliehssent of a larger 

i fc w»wM nAm to Director of logiettcs froa 
H» Up aty Director for Support, Subject: 
am m above, toted 2h jtaoary 19^ 


1. Dhie anonato is for tofOraatien only. 

I, jo aooortonoe with the referenced. ssaottsto; toe following 
me p r esent ed regarding aetobde to establish a bafber toop 
to the CIA Headquarters B u ildin g, feagley, firglaia. 

t. mm SD-^9 in the Headquarters Building presently contains 
ii pl aribj ag, cover and root enclosure "rough to" preparations 
somtred for installation of a three-position barber shop. Ihto room 
Is within the Interior of the bui l d i n g and consequently i® ®st choice 
office spaea. It is located neer toe Director’* elevator sad is 



floor 

sjjftcstoicfe iTi^e^for a three chair shop with waiting aceowsototions 
fear 

4, Xf a barter shop is wanted a m mtoad ufe should be submitted 
to to* amatol Services Sdatoirtretion requesting toat srrangasents be 
-**}, Qorervmmt Services. Xaeorporated to establish such a shop, 
a ftr wyii^ he required tot (1 5 furnish end install all e®tipn*nt and 
aw wtiiiww end act as toe general conceesicnaire, (2/ issue the 
MMtg w proposal to confana with applicable QBA regulation aad { 3) 
personnel subject to approval of toe CIA Security and Medical 
SStoes. ’this arraagenent would permit easier peramml toifts If 
m& men required for security or other reasons. If the barber eoneea- 
stomlr* owned toe eqaipwnt and furnishings, a "refit" would be require*, 
vito a toaage to barber personnel. 
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GUM BOS: Proposed lotablisiaaent of a Barber 8 hop 


5* A mSMam cost to the Agency would secure from installation 
me& rental ©fa talesfcone for ofttci^Agency mp loyee u*«, aadrwalat- 
leg the roost after Installation of berbering equipment. ®3A (PBB) 

Zya* 'bo esraected to advise and assist OK personnel in ashing plumbing 
sjoetri cal ekimetlone to e qui p me nt. fcMl bn-flding rasaireaents 
for air conditioning, lights, electrl^a power for ygagigit, anftj»t 
sag odd water weald be furnished by PBS without reJto&ttrseaettt. 031 

be exacted to fbrnish janit orial service. Periodic waxing of 
the flftffP' wec&d be acoc<yllrfhe& by PBS p**»o8Md and equipment In the 
vwQiI-Ib| at the expense of SSI. Any repairs or iaprovfflawats would also 
be at 0S1 «m«j suCh repairs or iaproveaents would be subject to 
approval oFcia and Ms. 

4, 3m Jtomey’s requirement tor Mae for security investigation 
and clearance of ©repos-el bafbar personnel weuld be approximately 90 
a*a*. f ill slesreaCes would be repaired indtuding field investigations 
3 t echni cal evaluation, since the barber shop is located within the 
evaSLtm Of the bonding unlike the 081 cafeteria kitchen or G6A shop 
mms* flam for clearance ©f barber Shop personnel depends upon the 
individuals concerned] 90 days is the average time required by Security. 

f * Muffil nil, req^lreneixts hy the CIA Medical Staff would consist of 
am examination for coawaniedble diseases only. 00* (PBS) would be 
—tinted to enforce ita existing regulations and spool ftcatians applicable 
to light, heat, ventilation, space, etc. for an activity of this kind. 
Barbel* Licenses wool! of course be a for&ier rew&zmm t. 

\ 

q , f% la believed that three hssbers would be an adequate miBber 
at tfce b adnajag (one for each chair). ConOidemtion could be given 
1 *+** to a fourth barber for special Aervices to enstooer# and 

filling in during afessnfce* of <rtfa*r bafbars. % m&mtlim of msbmer 
ftmatafeaft by Urey, Pentagon add State, It was deteralaed that 


25X9 


9 


So rim Of the limited mafcer of personnel wi<& a three-chair 
T r mr wu i 4 handle, it afloat be desirable to reduce customer potential 

^setting prices ecstarSBde to those of the State bepartaont (#e .00 

y > fJSI to Mff Tx)tt$r ^uoliflw 
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fffEJfCT: Proposed J&ttablisbuent of a Pao&er Shop 


barber jetrasas *ael who probably would give better service end provide 
bitter upkeep of e^aijwent and facilities* 

Id. An alternate for Halting the aiaber of customers 

yguld be to set a airtime 08 grade to receive barber service. Assuming 
tfcgfc 25 g of Beadgvarters aale personnel sere to utilise this barber 
* two-week period; thee, on a PD sdnute basis, G6-10' s 
e hwfWf fti fl0-l8'e could be accomodated. On a 15 minute basis, fiS-T's 
through 0S-l8*s could be accomodated. 

II* A third oetfcod of eustooers would be to arrange 

for hair cuts by appointment only without regard to grade. 


12. It Is fait that prldug arrangamets should be left to the 
discretion of 081 , who «m no doubt consider that profit potential 
is greater in a Ogrernsent building where light, heat, air co n ditioning 
and rest free space is furnished. 

33, fhe iiqaa* of operation of the ahoy night be fTon 08GO to 1 T 3 D 
SMB? through Friday. the three barbers could stagger their 8 hour 
to oattfQaai with Agency hours or work the full man hours if 
MUred. Saturday hours similar to State Separtmatt's 0900 to 1300 
operation could, be considered after the shop is in operation. 

Xb* Sgac# oeuld be aade available in the barber shop for a 
dbpsihlae boy nwsr aanlcurlat if desired. Sheee people could also 
be mad by the barbers far dleacdag, saseerihg t e l eph one, miking 
appointments , mnftlag errands and other adsceolaaeoas tasks as necessary . 


If, A tabulation of coBoarstive results ©f the logistics Services 
Mr lsioa* a surveys and interviews regarding Sivy, Pentagon and State 
Tiliium Nionl basber chops is attached for your review. Also eitadied is 
a *»y of the Pentagon's "Solicitation of Offers’* dated 18 Sam 195 * 
end a tabulation of estimted male personnel in the CIA Headquarters 
notching by grade* iscaseary engineering drawings ahfi an architects 
abet ah of the loom area will be prepared as aeon as a determination 
is aade, in coordination with 08A and §SX, as to kinds and <pantitiea 
©f e papma & and furniture to be installed. 


JBttflB i, (ju p p ^t 
Mreefcsr of logistics 
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SQSJSCSt Proposed &tablish»ent of a Barber Shop 


Mtac&saeKte : 

A - Snort ot ftWJin^s 
M S - Sfsaey Uli Serepassi at tangley 
SSb C - TOa - *86U<sitation of Offers’* 


Distribution: 

Grig. & 1 Addressee, w/ attach . 

^ OL Files (Official), v/attach. 
1 - 0L/ LSD, y/ at tach . 

1 - OG O ~l w/attach. 

1 <- Od/LSD/SASsFB, w/attach. 

1 - D/L Chrono, w/o attach. 


OL/LSD/SA&FB/I 


(13 Feb 6k) 
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